
Bakersfield City School District 
Minutes of the District Culture, Climate and Safety Committee – January 15, 2019 

BCSD District Office – Main Conference Room, 1300 Baker Street 
 

Call to order: The District Culture, Climate and Safety Committee meeting was called 
to order by Dr. Tim Fulenwider at 8:31 a.m.  A quorum was determined 
to be present and the meeting proceeded. 

  
Members Present: Dr. Tim Fulenwider 

Mr. Robert Arreola 
Mrs. Vera Avalos  
Mrs. Bethany Bachman  
Mr. James Banks – arrived at 9:01 
Mr. Bob Boyd  
Miss Alyssa Brooks 
Mr. Gary Long 
Mr. Robert Lopez 
Mr. Manuel Martin  
Mrs. Lindy Nielsen 
Mr. John Peterson 
Mr. Charles Pratt 
Mr. Dwight Rollins 
Mr. Myron Williams  

  
Members Absent Mrs. Lillian Tafoya  

Rev. Ralph Anthony  
Dr. Dylan Capilla  
Mr. Tomas Prieto 
Mrs. Eunice Ramirez 

  
Also Present: Mrs. Cindy Elmore 

Mrs. Maria Arevalo 
 

REPORTS/ACTION ITEMS STATUS 
A. Public Comments  There were none. 

 
B. Committee Comments   There were none. 

 
C. Approval of Minutes  On a motion by Mr. Robert Arreola, seconded by Miss 

Alyssa Brooks, it was ordered by a vote of the 
members present that the minutes of the December 
4, 2018 meeting be approved. All members present 
were in favor, motion carried. 



 
D. Discussion Items – Dr. Tim 

Fulenwider 
 

 Dr. Tim Fulenwider presented the revised Rubric. It 
was agreed that Dr. Fulenwider would change the 
wording on Expectation #3, regarding “Campus 
grounds are inviting and well groomed”.  The revision 
will be under the Highly Effective Column, and will 
now read, “All lines of sight are unobstructed”.  

 The Committee discussed the new Safety portion of 
the Rubric.  Discussion included possible software (i.e. 
RAPTOR) that will produce name badges and checks 
for visitors. Dr. Fulenwider discussed reviewing a 
suggested list of supplies for schools at the next 
meeting.  It was suggested that each classroom have a 
toileting kit.  It was suggested that parents should be 
able to have safety training thru the Parent Centers. 
Communications with parents regarding safety 
concerns was discussed including the use of text and 
other technology.   

 Dr. Fulenwider asked the committee if any other 
items need to be added to the Rubric.  It was 
recommended that we add a portion to the Rubric on 
Absenteeism.  The committee agreed that having 
some type of display at each site showing the 
attendance goals would be a good idea to engage 
parents is setting attendance goals with their 
students.  

 It was recommended that we make it very clear to 
teachers and staff before visiting the sites that the 
rubric is not an evaluation tool; instead, it is a per site 
observation. 

 Dr. Fulenwider shared a presentation with the 
committee laying out the Committee’s 
recommendations to the Superintendent.  

 
Next Meeting: To be determined   
 
Adjournment: On a motion by Mr. Bob Boyd seconded by Mr. Manual Martin, it was 

ordered by a vote of the members present to adjourn the meeting at 
10:30 am.  All members present were in favor; motion carried. 

 
Reported by: Cindy Elmore 
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